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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the accounts and auditor's report of the charitable
company for the year 1 September 2020 to 31 August 2021, The annual report serves the purposes of both a
trustees' report, and a directors' report under company law.

Structure, governance and management

Constitution

The Academy Trust (incorporated on 25 April 2012 and opened as an Academy on 1 May 2012) is a company
limited by guarantee and an exempt charity. The charitable company's Memorandum and Articles of Association
are the primary governing documents of the Academy Trust.

The Trustees of Holy Trinity Church of England Academy are also the directors of the charitable company for the
purposes of company law. Details of the Trustees who served during the year are included in the Reference and
Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the
event of it being wound up while he/she is a member, or within one year after he/she ceases to be a member,
such amount as may be required, not exceeding £10, for the debts and liabilities contracted before they ceased
to be a member.

I ' ind -
The Academy Trust has opted into the Department for Education’s Risk Protection Arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on Academy Trust business,
and provides cover up to £10,000,000.

Method of recruitment and appointment or election of Trustees

On 25 April 2012 (the incorporation date) The Trustees appointed those governors that served the predecessor
school, and whose term still had time to run, to be Trustees of the newly formed Academy. These Trustees were
appointed on a term of office that would end when their original term at the predecessor school would have
ended, thus ensuring a staggered re-election or replacement process. Trustees are appointed for a four year
period, except that this time fimit does not apply to the Head Teacher or parish incumbent, who are appointed ex-
officio. Subject to remaining eligible to be a particular type of Trustee, any Trustee can be re-appointed or re-
elected.

The Academy Trust shall have the following Trustees as set out in its articles of association and funding
agreement:
* not less than 9 Foundation Trustees, appointed under Article 50, who must form the majority of Trustees
at any one time.
2 Parent Trustees appointed under Articles 53-58
up to 2 Staff Trustees, if appointed under and subject to Article 50A
the Head Teacher who shall be treated for all purposes as being an ex officio Trustee.
any additional Trustees if appointed under Articles 62, 62A or 68A
any further Trustees, if appointed under Article 63 or Article 68A
the Academy may also have up to two co-opted Trustees under article 59.

As at 31 August 2021 the Trustees comprise 2 Parent Trustees, 2 Staff Trustees, the Head Teacher, the
incumbent of the Marden Vale benefice and 5 other Foundation Trustees.

When appointing new Trustees, the Board will give consideration to the skills and experience mix of existing
Trustees in order to ensure that the Board has the necessary skills to contribute fully to the Academy's
development.



HOLY TRINITY CHURCH OF ENGLAND ACADENY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Policies and procedures adopted for the induction and trainina of Trustees

The training and induction provided for new Trustees will depend upon their existing experience but would
always include a tour of the Academy and a chance to meet staff and pupils. All Trustees are provided with
policies, procedures, minutes, accounts, budgets, plans and other documents that they will need to undertake
their role as Trustees. As there are normally only two or three new Trustees a year, induction tends to be done
informally and is tailored specifically to the individual. Advantage is taken of specific courses offered by the
Salisbury Diocese and other bodies. The academy has gold level membership of the National Governors
Association and uses its induction materials. Training on key issues is also arranged for the whole governing
body.

Principal Activity
The principal activity is to advance for the public benefit by establishing, maintaining, carrying on, managing and
developing a school offering a broad and balanced curricuium.

The principal activity of the Academy is to provide free education for pupils of different abilities between the ages
of 4 and 11.

Organisational structure
The Board of Trustees met seven times in the year 2020-21.

The Board establishes an overall framework for the governance of the Academy and determines membership,
terms of reference and procedures of committees and other groups. It receives reports including policies, from its
committees for ratification. It monitors the activities of the committees through the minutes of their meetings. The
Board may from time to time establish Working Groups to perform specific tasks over a limited timescale.

The following decisions are reserved to the Board of Trustees; to determine any proposals for changes to the
status or constitution of the Academy and its committee structure, to appoint or remove the Chairman and/or Vice
Chairman, to appoint the Head Teacher and Clerk to the Trustees, to approve the annual budget.

The Board of Trustees have devolved responsibility for the day to day management of the Academy to the Head
Teacher and School Leadership Team (SLT). The SLT now comprises the Head Teacher, two Assistant Head
Teachers and the Special Educational Needs Coordinator. The SLT implement the policies laid down by the
Trustees and report back to them on performance.

The Academy has a leadership structure which consists of the Trustees, the Head Teacher and the School
Leadership Team. The aim of the leadership structure is to devolve responsibility and encourage involvement in
decision making at all levels.

The Trustees are responsible for setting general policy, adopting an annual plan and budget, approving the
statutory accounts, monitoring the Academy by the use of budgets and other data, and making major decisions
about the direction of the Academy, capital expenditure and staff appointments.

The Head Teacher is responsible for the authorisation of spending within agreed budgets; a summary of this is in
the Scheme of Delegation. Some spending control is devolved to senior staff which must be authorised through
the Head Teacher. The Head Teacher is responsible for the appointment of staff, though appointment panels for
teaching posts always include a Trustee — preferably a Trustee from the staffing committee.

-3.



HOLY TRINITY CHURCH OF ENGLAND ACADEIi#Y

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

As well as the statutory committees which are called when necessary, there are three committees as follows;

* the Premises and Finance Committee - meets at least three times a year and is responsible for matters
pertaining to the premises and for approving contracts whose value is over £2,000 (£2,500 for renewal
of existing contracts). The finance aspect of this committee is responsible for monitoring, evaluating and
reviewing policy and performance in relation to financial management, compliance with reporting and
regulatory requirements, receiving reports from the internal auditor and drafting the annual budget.

* the Curriculum and Pupil Welfare Committee - this meets at least three times a year to monitor, evaluate
and review academy policy, practice and performance in relation to curriculum planning,
communications, target setting and assessment, examinations and all pastoral issues.

* the Staffing Committee ~ this meets whenever necessary and is responsible for all matters relating to
staffing. It is responsible for alterations to the academy’s staffing levels and a member of the staffing
committee is on appointment panels for teachers. The Head Teacher’s pay panel is composed of staffing
committee members.

The Head Teacher is the Accounting Officer.

Arranaements for setting pay and remuneration of key management personnel

The Leadership comprises of a Headteacher (pay range L11-L.18), two Assistant Headteachers (pay range L1-
L5) and SENDco (TLR 2 pay award). The pay ranges for the Headteacher and Assistant Headteachers will be
determined in accordance with the criteria specified in the Section 2, Part 2 — leadership group pay of the
STPCD 2019. The arrangements for teacher appraisal are set out in the academy’s appraisal policy.

The policy on linking progression pay to performance is detailed in the appraisal policy. The school uses
absolute performance measures when determining pay progression. When teachers reach their performance
management targets and their teaching is rated as consistently good over the course of the academic year a
progression will be awarded if they are not top of their salary range. This is then reviewed annually by the staffing
committee, after being recommended by the School's Management Team.

Rela i nd rconn harities and oraanisat

Holy Trinity C of E Primary Academy has a Friends Association which carries out fundraising events. They do not
either control or significantly influence decisions and operations of the Academy. The academy has strong
collaborative links with four other independent academies in Wiltshire: Holy Trinity CE Primary Academy, Great
Cheverell, near Devizes, By Brook Valley CE Primary School and Woodford Valley CE Academy near Salisbury
and Malmesbury CE Primary School. Again, none of these academies controls or significantly influences
decisions and operations of Holy Trinity Academy.

The academy works closely with the local secondary academy, The Kingsbury Green Academy. Our older
children pay frequent visits for activity days and some more able children have extension lessons there.

Objectives and activities

Objects and aims
The principal object and activity of the charitable company is the operation of Holy Trinity C of E Primary
Academy to provide free education and care for pupils of different abilities between the ages of 4 and 11.

Qur Mission Statement

Nurturing — we feel safe, valued and able to take risks

Inspiring — we all explore learning in fun and exciting ways

Achieving — we celebrate our successes and look forward to new challenges.

Qur Ethos Statement

We are all special and we all matter
Jesus helps us make the right choices
God looks after us and we look after each other



HOLY TRINITY CHURCH OF ENGLAND ACADEMY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The aims of the Academy during the period ended 31 August 2021 are summarised below:

* to continue to raise the standard of educational attainment and achievement of all pupils,

* to provide a broad and balanced curriculum, including extra-curricular activities,

* to continue to develop the children as life-long leamners,

* to ensure that every child enjoys the same high-quality education in terms of resourcing, tuition and
care,

* to improve the effectiveness of the Academy by keeping the curriculum and organisational structure
under continual review,

* to provide value for money for the funds expended,

* to comply with all appropriate statutory and curriculum requirements,

* to conduct the Academy's business in accordance with the highest standards of integrity, probity and
openness.

* to shape a Holy Trinity Recovery Pian in response to the emerging Covid situation that best fits the
children at Holy Trinity.

At Holy Trinity C of E Academy we aim to get the best for, and from, each child. We intend to enable each child to
realise his or her full academic, creative, spiritual and physical potential and to develop positive social and moral
values in line with the Christian foundation and ethos of the Academy. Our Academy is a community in which
children, staff and parents should feel part of a happy and caring environment.

Objectives, strategies and activities

Key priorities for the period are contained in our School Improvement Action Plan (SIAP) which is available from
the School Office and the Holy Trinity Recovery Plan 2020-22, which is available on the school website - https:/
www.holytrinitycaine.co.uk/premia/. This document is updated regularly at governor committee meetings. The
Recovery Plan is fully costed and its impact monitored by the governing body.

Targets achieved for the period of this report included:

Building
* Regular repairs continue to be carried out on an ageing building. These have included replacement
windows, new fencing to ensure that the school site is secure and a resurfacing of the school car park.
Further asbestos removal has taken place in the cupboard in the reception foyer.

Staffing Changes
* Along-standing member of the teaching staff took retirement.
* She was replaced by a newly qualified teacher, who has enjoyed a positive start to her teaching career.
* Another member of the teaching staff left the school due to relocating her new family to Dorset, following
a maternity leave.
* She was replaced by an experienced Early Years Lead.
* The replacement of some teaching assistants.

Curricuium
* The maintenance of high levels of progress and attainment as measured by the Foundation stage
profile, year 1 phonics test, year 2 and year 6 SAT tests. This was not possible following the cessation of
those tests following during the 2020-21 academic year.
* Training staff and teaching assistants in a range of skills to support children’s social, emotional and
mental health needs.
* Further establishing a schoo! system of having three designated safeguarding leads to support our
robust safeguarding procedures.
* Monitoring and improving staff wellbeing.
* Refining the academy’s curriculum in all foundation subjects.
* Improving and refining the role of subject leader, so that middie leaders can develop and monitor their
own subjects.
These objectives are in addition to the improvement of levels of attainment across the core subjects.



HOLY TRINITY CHURCH OF ENGLAND ACADEY

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Public benefit

The Trustees confirm that they have complied with their duty in Section 4 of the Charities Act 2011 to have due
regard fo the Charity Commission's general guidance on public benefit in exercising their powers or duties. They
have referred to this guidance when reviewing the Academy's aims and objectives and in planning its future
activities.

The Academy aims to advance for the public benefit, education in the Academy's desighated area and the
surrounding areas. In particular, but without prejudice to, the generality of the forgoing by maintaining, managing
and developing the Academy, and offering a broad and balanced curriculum.

As a Church school Single Academy Trust, we have a moral imperative to support and collaborate with other
schools. Partnerships with the local cluster and with a small group of like-minded Church Single Academy Trusts
have proved of mutual benefit. The Headteacher is a member of the Primary Heads Forum Executive Committee
and Wiltshire Council's Schools Forum. In addition, he is the Chair of Primary Heads Forum Finance Committee.

Strategic report
Achievements and performance

In its ninth year of operation the academy has met the forecast numbers of students. The total number of
students in the period ended 31 August 2021 was 211 and this has held steady between 204 and 212
throughout the life of the academy. The reception class intake for September 2020 was full, providing 30 places.
We have reached full capacity and continue to attract parents wishing to put their children on the waiting list.

Statutory testing was suspended due to the national lockdown for the 2020-21 academic year,

Key performance indicators

The main financial performance indicator is the level of reserves held at the Balance Sheet date. In particular the
management of spending against General Annual Grant (GAG) requires special attention to ensure that the
funds allocated to the academy are being spent on the education of the children currently in the Academy. In
period under review no amounts were carried forward from the GAG funds received.

As funding is based on pupil numbers this is also a key performance indicator. Pupil numbers for 2021 were 211
(Spring 2021 census), similar to the pupil numbers for previous years. It is anticipated that the academy will
continue to operate at full capacity (210 is the pan).

Covid-19

Al schools were closed from 5th January 2021 to 8th March 2021. Although the school had some cases of
Covid, both at school and in the wider community, only one class had to be closed throughout this period. Holy
Trinity followed advice and maintained a series of protective measures as detailed in the school’s Covid-19 Risk
Assessment.

Christian values and the Christian ethos sit at the heart of all that we do at this academy. Strong relationships
and pastoral support underpin the school's academic achievement. As a result, behaviour is very good and
children tell us that they enjoy school. Parental satisfaction with the academy is high; this can be evidenced
through their day-to-day partnership with the school.

The curriculum is fun and engaging, making full use of the opportunities afforded by the locality with useful cross
curricular links being drawn through many subjects. This allows children to use new learning in appropriate
contexts. A wide range of trips and visitors to the school enhance the curriculum and bring learning to life. This
contributes to outstanding learning opportunities and results in the outstanding outcomes. Although this has been
curtailed due to the Covid-19 restrictions.

In the past, many extra-curricular activities and clubs were available, including various sports clubs, drama, art,
sewing, recorders, band and choir. This provision was severely affected by the Covid-19 restrictions. Music
lessons with peripatetic specialists are offered within the school day and are taken up by around 80 pupils.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Years 3 and 4 are taught drumming by a specialist teacher for a lesson a week all year. Specialist sports
coaches teach many of the academy’'s PE lessons. All children in Key Stage 2 go swimming, where the
academy employs specialist coaches in a 1:10 ratio. In 2017 this was extended to the Year 2 children in the
Summer term.

Goinag concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust
has adequate resources to continue in operational existence for the foreseeable future. For this reason the Board
of Trustees continue to adopt the going concern basis in preparing the accounts. Further details regarding the
adoption of the going concern basis can be found in the statement of accounting policies.

Financial review

Most of the Academy's income is obtained from the DfE via the ESFA in the form of recurrent grants, the use of
which is restricted to particular purposes. The grants received from the DfE during the period ended 31 August
2021 and the associated expenditure are shown as restricted funds in the statement of financial activities.

The Academy also receives grants for fixed assets from the DfE which are shown in the Statement of financial
activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by
annual depreciation charges over the useiful life of the assets concerned as defined in the Academy'’s accounting
policies.

During the period ended 31 August 2021, total expenditure (excluding depreciation) of £1,046,592 was covered
by recurrent grant funding from the DfE together with other incoming resources and brought forward reserves.
The surplus of income over expenditure for the period (excluding restricted fixed asset funds, depreciation and
pension scheme movements) was £15,684.

At 31 August 2021 the net book value of fixed assets was £1,749,500 and movements in tangible fixed assets
are shown in Note 12 to the financial statements. The assets were used exclusively for providing education and
the associated support services to the pupils of the Academy.

The land, building and other assets were transferred to the Academy upon conversion. Other assets have been
included in the financial statements at a best estimate taking into account purchase price and remaining useful
lives,

The Academy has taken on the deficit in the Local Government Pension Scheme in respect of its non-teaching
staff transferred on conversion. The deficit is incorporated within the Statement of Financial Activity with details in
Note 18 to the financial statements.

Key financial policies adopted or reviewed during the period include the Pay Policy, Governors Allbwances and
staff Expenses policies and the Charging and Remission Policy.

The academy buys in a financial controls assurance service from Wiltshire Council to conduct intemal audits.
The outcomes of these audits are reported to the governing body through the finance committee.
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TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Reserves policy

The trustees have determined that the appropriate level of cumulative reserves should be approximately 5% of
the school’s grant income. The reason for this is to provide sufficient working capital to cover delays between
spending and receipt of grants and to provide a cushion to deal with unexpected emergencies such as urgent
maintenance.

It is the Trustees' objective to maintain a structure of prudent financial management. To this end we aim to carry
forward a sufficient amount to allow for fluctuations in future funding or unexpected expenditure, whilst ensuring
that current period funding is expended to maximise provision of education. Budget projections are made over 5
years, enabling the academy to anficipate funding difficuities and plan to deal with them.

Restricted Estates Maintenance Continaency Fund
The trustees have determined that an aspirational Restricted Estates Maintenance Contingency Fund of 3% be
set up to safeguard any future expenditure of our aging school site.

At the end of the accounting period the Academy’s level of free reserves (total funds less the amount held in
fixed assets and ring-fenced restricted funds) was £68,219.

Investment policy
All funds surplus to immediate requirements earn interest in the school’s bank account. No form of investment is
authorised.

Principal risks and uncertainties

The Academy has agreed a Risk Management strategy, a Risk Register and a Risk Management Plan. These
have been discussed by Trustees and include the financial risks to the Academy. The register and plan are
constantly reviewed in fight of any new information and formally reviewed annuailly.

The Trustees have assessed the major risks to which the Academy is exposed, in particular those relating to its
finances, teaching, facilities and other operational areas. The Trustees have implemented a number of systems
to assess and minimise those risks, including internal controls described elsewhere. Where significant financial
risk still remains they have ensured they have adequate insurance cover.

Since the Academy is over-subscribed in some year groups, risks to revenue funding from a falling roll are smail.

The Trustees examine the financial health formally every term, reviewing performance against budgets and
overall expenditure by means of regular update reports at all full Governor's and Finance Committee meetings.
The Trustees also regularly review cash flow forecasts and ensure sufficient funds are held to cover all known
and anticipated commitments.

At the period end the Academy had no significant liabilities arising from trade creditors or debtors where there
would be a significant effect on liquidity.

The Trustees recognise that the defined benefit scheme deficit (Local Government Pension Scheme), which is
set out in Note 17 to the financial statements, represents a significant potential liability. However as the
Governors consider that the Academy is able to meet its known annual contribution commitments for the
foreseeable future, this risk from this liability is minimised.

Risk management

The Academy undertakes a review of the main areas of risks which it faces annually. This includes all health and
safety and child protection policies and procedures. In addition a review of alt financial risks is undertaken on a
regular basis and systems of internal control are checked and improved where possible.

A Risk Register is maintained and reviewed annually.



HOLY TRINITY CHURCH OF ENGLAND ACADENMY
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The principle risks and uncertainties facing the Academy are as follows:

* Financial - the Academy has considerable reliance on continued government funding through the EFA.
In the last period 98% of the Academy's incoming resources was ultimately government funded and
whilst this level is expected to continue, there is no assurance that government policy or practice will
remain the same or that public funding will continue at the same levels or on the same terms.

* Failures in Governance and/or Management - the risk in this area arises from potential failure to
effectively manage the Academy's finances, internal controls, compliance with regulations and
legislation, statutory returns, etc. The Trustees continue to review and ensure that appropriate measures
are in place to mitigate these risks.

* Reputational - the continuing success of the Academy is dependant on continuing to attract pupils in
sufficient numbers by maintaining the highest educational standards. To mitigate this risk Trustees
ensure thal student success and achievement are closely monitored and reviewed.

* Safeguarding and Child Protection - the Trustees continue to ensure that the highest standards are
maintained in the areas of selection and monitoring of staff, the operation of child protection policies and
procedures, health and safety and discipline.

* Staffing - the success of the Academy is reliant on the quality of its staff and so the Trustees monitor and
review policies and procedures to ensure continued development and training of staff as well as
ensuring there is clear succession planning.

* Fraud and mis-management of funds - The Academy has appointed an internal auditor to carry out
checks on financial systems and records as required by the Academy Financial Handbook_ All finance
staff receive training to keep them up to date with financial practice requirements and develop their skills
in this area.

Fundraising

Holy Trinity Church of England Academy raises money through the Friends Commitiee. This committee
comprises of members of the parent body. The school does not use professional fundraisers and is careful when
approaching the vulnerable. The fundraising conforms to recognised standards and uses the guidelines from the
Institute of fundraising.

The Institute of Fundraising has guidelines about how charities should work with schools. Here's a summary:
* Presentations given by charities should be educational and not allied to any political party.

* Charities may offer gifts as prizes to encourage young people, but they should be available to all, not to
individuals as rewards for effort.

* Charities shouldn't harass young people to collect sponsorship money. A time limit should be fixed, and
someone from the charity should collect funds on an agreed day.

* Young people shouldn’t ask strangers for sponsorship, but seek donations from family and friends.

* Charities should thank all of the staff, young people and parents involved, and respond to any criticisms
as soon as possible.

The school agrees the aims of fundraising with the Friends Committee at the beginning of each academic year,
This is made through consultation between the Chair of the Friends Committee and the Headteacher.

Any complaints connected with fundraising will be discussed by the Headteacher and the Chair of the Friends
Committee.
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Plans for future periods

The Academy will continue to strive to provide outstanding education and improve the levels of performance of
its pupils at all levels. The Academy will continue to aim to attract high quality teachers and support staff in order
to deliver its objectives,

The Academy will continue to work with partner schools across the local cluster and diocese to improve the
educational opportunities for students in the wider community.

Full details of our plans for the future are given in our School Improvement and Development Plan, which is
available as detailed above.

Funds held as custodian trustee on behalf of others
The Academy and its Trustees do not act as the custodian trustees of any other charity.

Auditor

In so far as the Trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit information and to establish that the auditor is aware of that information.

A resolution proposing that David Owen & Co be reappointed as auditor of the charitable company will be put to
the members.

The Trustees' report, incorporating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 08 December 2021 and signed on its behalf by:

LT - —"/>
T
A
/ Mr D Conway

Chair

-10-



HOLY TRINITY CHURCH OF ENGLAND ACADEMY

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

Scope of responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Holy Trinity Church Of England
Academy has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Head Teacher, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management
and in accordance with the requirements and responsibilities assigned to it in the funding agreement between
Holy Trinity Church Of England Academy and the Secretary of State for Education. They are also responsible for
reporting to the Board of Trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' Report and in the
Statement of Trustees' Responsibilities. The Board of Trustees has formally met 7 times during the year,
Attendance during the year at meetings of the Board of Trustees was as follows:

Trustees Meetings attended Out of possible

Mr D Conway (Chair ) 7 7
Reverend R Kenway (Vice Chair) 5 7
Mr G Shore (Head Teacher) 7 7
Mr S J Colby 7 7
Mr M C Snell (Resigned 30 September 2020) 0 1
Ms R C Wood 6 7
Mrs R Caldecott (Staff Trustee) 5 7
Mrs L Chichon (Staff Trustee) (Appointed 1 September 2020) 5 7
Miss E Pieroux 6 7
Mr N Handy 4 7
Mr T Robins 6 7

Due to Covid-19 restrictions all meetings had to be held remotely. This new way of working allowed many
governors to meet whilst self-isolating and gave them flexibility during their busy working lives. The main role of
the governing body during this time was to monitor the impact of the school's Recovery Plan, Staff and child
wellbeing was an identified high priority during this period. There were no key changes in the composition of the
board of trustees. The school’s format for sharing data was developed and refined over this period. This was
then discussed at both committee and full governing body level.

Governance has been reviewed and the Finance and Premises Committee have been amalgamated. The
Govemors have reviewed its Risk Management and Risk Register and updated its Workforce Strategy. In
addition, Holy Trinity engaged with the Education and Skills Funding Agency and underwent a SRMA review. The
final report was positive. ‘Finance and Premises minutes for April 2019, December 2019 and October 2020 have
been fully reviewed as well as the full board meeting minutes from the same months and there is clear evidence
of operational challenge.’

The Finance Committee is a sub-committee of the main Board of Trustees. Its purpose is to monitor the income
and expenditure prior to the full Board of Trustees’' meeting.

-1-
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GOVERNANCE STATEMENT (CONTINUED)
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Attendance at meetings in the year was as follows:

Trustees Meetings attended Out of possible

Mr D Conway (Chair )

Mr G Shore (Head Teacher)
Mr S J Colby

Mrs R Caldecott (Staff Trustee)
Mr N Handy

Mr T Robins

O =200 oo
[SLRNS NS, IS, B, IS

Review of value for money

As accounting officer the Head teacher has responsibility for ensuring that the Academy Trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The primary areas where the trust has achieved value for money are as follows:

Educational outcomes have continued to be very good.

Statutory assessments were cancelled this due to the Covid-19 pandemic.

Buildings and premises

The school continues to spend money on maintaining the integrity of the ageing school buildings.
Contracts

The school has benefited from renegotiated contracts and/or changed suppliers to ensure better value for
money in the following areas: telephones, waste disposal, educational resources, photocopiers, Capita support.
Some of these changes were made in the previous financial year but the benefits have been realised in this
period.

Andrew Whittock has a rolling contract as our ICT technician and has again supported Holy Trinity through a
heavy investment in developing the ICT infrastructure.

Staff training and deployment

The academy has a very good mix of staff at present. We have recently appointed a newly qualified teacher,
following the retirement of a more experienced teacher. The newly qualified teacher appointed in September
2020 passed her NQT year, despite the challenges faced as part of the pandemic.

Interventions are targeted towards children who have learning difficulties, are disadvantaged or whose
attainment is lower than expected. Some of this work is one-to-one and some is in small groups. This
spending is fully itemised and evaluated in the school's provision map and SEND SEF, which shows good
progress by these children from their starting points. The academy also publishes a separate evaluation of pupil
premium spending which shows these children progressing in line with others in the school, i.e. very well. This
evaluation is available on the school website (hitp://holytrinitycalne.co.uk/ ).

The school also received a sport premium grant of approximately £18,000. This grant is separately evaluated

and a report is published on the school website. The grant was used primarily to employ specialist teachers
who delivered high quality teaching for children and professional development for staff.
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The school employs a speech therapist directly from the Swindon NHS trust at a cost of £6700. This brings
instant access to very high-quality speech therapy, something which is unavailable through other channels,
Children receive the very best input at the earliest stage, maximising the effect of the therapy. The speech
therapist also trains staff and meets with parents to provide advice.

The main school improvement foci come from our most recent Ofsted Inspection in March 2016. We are further
developing the role of the subject leader, enriching our provision for more able learners and developing a more
robust School Improvement Action Pian, In addition, we are further developing and refining our curriculum offer.

Holy Trinity has 211 children on roll (this includes one child, who is a permitted exception). We continue to be a
highly popular academy and although we are full, we continue to have a number of children placed on our
waiting list.

Governor Training

The Chair of Governors continues to go on training updates to fully complement his role as Chair, such as
safeguarding.

The school has subscribed to the Confederation of School Trusts (CST) and greatly benefit from regular updates
to ensure compliance as a single academy trust.

Collaboration

The school has significant collaborations with:

* Four outstanding primary academies for sharing good practice and developing succession planning as a
small group of Single Academy Trusts (meetings during the year and frequent email contact). This
creates opportunities for free staff development,

* The Headteacher is a member of Wiltshire’s Primary Heads Executive and Chairs the Finance
Committee

* The Headteacher sits on the Interim Wiltshire Learning Alliance and has completed Headteacher
Mentoring training with the local authority

* The Headteacher attends Round Table Events staged by the Regional Schools’ Commissioner (South
West)

* The Chair and Vice-Chair of Governors have joined a Governors’ Forum with a small group of Church
Single Academy Trusts

* The School Business Manager has joined a School Business Managers’ Forum with a small group of
Church Single Academy Trusts

* The Diocese of Salisbury Board of Education. Through this link the school has received a number of
visitors during the year from schools aiming to develop their premises and curriculums.

* Partner schools abroad. We have continued to correspond with French schools in order to build the
children’s knowledge of French language and culture.

* As part of our Full International Schools Award renewal we have supported another school to gain the
Intermediate stage of the award for the first time.

* The Calne Cluster Heads are working together to create a system of collaborative support based on
local and individual school needs (including the new GDPR legislation).

New initiatives -

* Holy Trinity has continued to develop the key lines of enquiry from its previous inspection -developing
middle leaders, improving the school action plan and developing middle leaders (including subject
leadership).

* Addressing staff wellbeing

* Attendance for the 2020-21 year overall was better than the national average (Holy Trinity 96.2% and
National Average 95.3%). Significant action has been taken to improve attendance.
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Holy Trinity Recovery Plan

A recovery plan has been developed by the school as a response to the Covid-19 pandemic.
There are six guiding principles:

* Creating a safe environment for all

* Supporting mental health and wellbeing

* Re-energising leamers, their parents and staff

¢ Identifying gaps and setting goals

* Prioritising the Curriculum

* Supporting home iearning

Opportunities to achieve better value for money in the future

Everyone assoctated with the academy continually strives to maximise the public benefit from the funds which
we receive. In the current year we have again faced considerable tightening of finances due to a below-costs
increase in the school budget and increasing staffing costs, particularly pension contributions.
Our first aim is to maintain the quality of provision that we have established, using fewer resources. In order to
achieve this we will continue to:

* Review the school's ten-year financial plan through the Finance Commitiee

* examine and review all contracts and ensure best value during renegotiations.

* budget over a five-year period in order to anticipate and plan for difficult decisions

* invest wisely in the buildings, including bidding for additional revenue streams, in order to cut long term

running and maintenance costs.

We have a Pastoral Support Manager, who has been able to support children and remove any external obstacles
to their learning. During the 2020-21 academic year, this provision was further enhanced by dividing the provision
into Reception/Key Stage 1 and Key Stage 2. A member of staff took up the Key Stage 2 role for an afternoon a
week, due to the increased demand for pastoral support. This contributed to the effectiveness of the education
for our most vulnerable children and will save the school money employing external expertise in these areas.

Through careful school development planning and investment in staff training we also aim to continually improve
the quality of education at the school and the attainment and progress of its children. The school has a strong
track record of achieving this and clear plans for the future.

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can therefore only provide reasonable and not absolute
assurance of effectiveness. The system of internal control is based on an on-going process designed to identify
and prioritise the risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the
likelihood of those risks being realised and the impact should they be realised, and to manage them efficiently,
effectively and economically. The system of internal control has been in place in Holy Trinity Church Of England
Academy for the period 1 September 2020 to 31 August 2021 and up to the date of approval of the annual report
and accounts.

Capacity to handle risk

The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Board of
Trustees is of the view that there is a formal ongoing process for identifying, evaluating and managing the
Academy Trust's significant risks that has been in place for the period 1 September 2020 to 31 August 2021 and
up to the date of approval of the annual report and accounts. This process is regularly reviewed by the Board of
Trustees.
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The risk and control framework

The Academy Trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation and
accountability. In particular, it includes:

* comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees:

* regular reviews by the finance committee of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expenditure programmes;

* setting targets to measure financial and other performance;

* clearly defined purchasing (asset purchase or capital investment) guidelines;

* identification and management of risks.

The Board of Trustees have appointed Mr Grant Davis (Strategic Finance Support Manager from Wiltshire Local
Authority Accounting and Budget Suppc_>rt Team) as internal auditor. The internal auditor's role includes giving

The checks carried out in the current period included:-
* Financial Governance;
* Financial and banking Controls:
* Payroll Controls;
* Financial Planning and Monitoring.

For the completed work, whilst recommendations have been made, all the risk areas have been assessed as
Low' risk.

Review of effectiveness
As accounting officer the Head teacher has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

* the work of the internal auditor:

* the work of the external auditor:

* the financial management and governance self-assessment process:;

* the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal
control by the finance committee and a plan to address weaknesses and ensure continuous improvement of the
system is in place.

Approved by order of the Board of Trustees on 08 December 2021 and signed on its behalf by:

~ /;_-_.,—_;/ - /
G

Mr D Conway Mr G Shore
Chair Head Teacher



HOLY TRINITY CHURCH OF ENGLAND ACADEMY

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2021

As accounting officer of Holy Trinity Church of England Academy, | have considered my responsibility to notify
the Academy Trust Board of Trustees and the Education and Skills Funding Agency (ESFA) of material
irregularity, impropriety and non-compliance with terms and conditions of all funding received by the Academy
Trust, under the funding agreement in place between the Academy Trust and the Secretary of State for
Education. As part of my consideration | have had due regard to the requirements of the Academies Financial
Handbook 2020.

| confirm that | and the Academy Trust's Board of Trustees are able to identify any material irregular or improper
use of funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under
the Academy Trust's funding agreement and the Academies Financial Handbook 2020.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board of
Trustees and ESFA.

— Y
- ~
/ ’ .

Mr G Shore
Accounting Officer

08 December 2021
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FOR THE YEAR ENDED 31 AUGUST 2021

The trustees (who are also the directors of Holy Trinity Church of England Academy for the purposes of company
law) are responsible for preparing the Trustees' report and the accounts in accordance with the Academies
Accounts Direction 2020 to 2021 published by the Education and Skills Funding Agency, United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the Trustees to prepare accounts for each financial year. Under company law, the
Trustees must not approve the accounts unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period.

In preparing these accounts, the Trustees are required to:

* select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021;

* make judgements and accounting estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the accounts; and

* prepare the accounts on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable them to ensure that the accounts comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable
steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring that grants received from ESFA/DIE have been applied for
the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom governing the preparation and
dissemination of accounts may differ from legistation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 08 December 2021 and signed on its behalf by:
e :/ 5
f/“/:/’\--f"' i
/ MrD Conway
Chair
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HOLY TRINITY CHURCH OF ENGLAND ACADEMY

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HOLY TRINITY CHURCH
OF ENGLAND ACADEMY

FOR THE YEAR ENDED 31 AUGUST 2021

Opinion

We have audited the accounts of Holy Trinity Church of England Academy for the year ended 31 August 2021
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and the notes
to the accounts, including a summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice), the Charities SORP 2019 and the Academies
Accounts Direction 2020 to 2021 issued by the Education and Skills Funding Agency.

In our opinion the accounts:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2021 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;

- have been prepared in accordance with the requirements of the Companies Act 2008; and

- have been prepared in accordance with the Charities SORP 2019 and the Academies Accounts Direction
2020 to 2021

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the 'Auditor's responsibilities for the audit
of the accounts' section of our report. We are independent of the Academy Trust in accordance with the ethical
requirements that are relevant to our audit of the accounts in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any materiat uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Academy Trust's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The Trustees are responsible for the other information, which comprises the information included in the annual
report other than the accounts and our auditor’s report thereon. Our opinion on the accounts does not cover the
other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the accounts, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the accounts or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the accounts
or a material misstatement of the other information. If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit;

- the information given in the Trustees' report including the incorporated strategic report for the financial year
for which the accounts are prepared is consistent with the accounts; and

- the Trustees' report including the incorporated strategic report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Academy Trust and its environment obtained in the course
of the audit, we have not identified material misstatements in the Trustees' report, including the incorporated
strategic report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006

requires us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the accounts are not in agreement with the accounting records and returns; or

- certain disclosures of Trustees' remuneration specified by law are not made: or

- we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the statement of Trustees' responsibilities, the Trustees are responsible for the
preparation of the accounts and for being satisfied that they give a true and fair view, and for such internal control
as the Trustees determine is necessary to enable the preparation of accounts that are free from material
misstatement, whether due to fraud or error.

In preparing the accounts, the Trustees are responsible for assessing the Academy Trust’s ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless the Trustees either intend to liquidate the charitable company, or have no realistic alternative
but to do so.

Auditor's responsibilities for the audit of the accounts

Our objectives are to obtain reasonable assurance about whether the accounts as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with I1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these accounts,

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures
in line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities,
including fraud. The extent to which our procedures are capable of detecting irreqularities, including fraud, is
detailed below.

Extent to which the audit was considered capable of detection irregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and then design and perform audit procedures responsive to those risks, including obtaining audit evidence
that is sufficient and appropriate to provide a basis for our opinion.

In identifying and addressing risks of material misstatement in respect of imegularities, including fraud and non-
compliance with laws and regulations, our procedures included the following:

-19-



HOLY TRINITY CHURCH OF ENGLAND ACADEi#Y

INDEPENDENT AUDITOR'S REPORT TO THE MEMBERS OF HOLY TRINITY CHURCH
OF ENGLAND ACADEMY (CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

* The engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities, and skills to identify or recognise non-compliance with applicable laws and
regulations. The risk of fraud and non-compliance with laws and regulations and fraud was discussed
within the audit team and tests were planned and performed to address these risks.

* We obtained an understanding of laws and regulations that affect the Academy Trust, focusing on those
that had a direct effect on the financial statements or that had a fundamental effect on its operations.
Key laws and regulations that we identified included the Charities Act, UK Companies Act, ESFA
Academies Accounts Direction 2020 to 2021, Employment Act, and data protection legislation.

* We enquired of the trustees, reviewed correspondence and reviewed trustees meeting minutes for
evidence of non-compliance with relevant laws and regulations. We also reviewed controls the trustees
have in place to ensure compliance.

* We reviewed the report prepared by the independent Pension experis to ensure compliance with the
legislation.

¢ We gained an understanding of the controls that the trustees have in place to prevent and detect fraud.
We enquired of the trustees about any incidences of fraud that had taken place during the accounting
period.

* We critically reviewed judgements and provisions included within the financial statements and examined
the associated cut-off issues. Prior period forecasts were compared to actual results to ensure past
judgements made were reasonable in comparison with eventual outcomes.

* We reviewed financial statements disclosures and tested to supporting documentation to assess
compliance with relevant laws and regulations discussed above.

* We enquired of the trustees about actual and potential litigation and claims.

* We obtained independent confirmations from your bank regarding balances at the year end in addition to
any outstanding charges.

* We performed analytical procedures to identify any unusual or unexpected relationships that might
indicate risks of material misstatement due to fraud.

* In addressing the risk of fraud due to management override of internal controls we tested the
appropriateness of journal entries and assessed whether the judgements made in making accounting
estimates were indicative of a potential bias.

Due to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, as with any audit, there remained a higher risk of non-
detection of irregularities, as these may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal controls. We are not responsible for preventing fraud or non-compliance with laws and
regulations and cannot be expected to detect all fraud and non-compliance with laws and regulations.

A further description of our responsibilities for the audit of the accounts is located on the Financial Reporting
Council's website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's
report.
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Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006. Qur audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charitable company and the charitable company's members as a body, for our audit work, for this report, or
for the opinions we have formed.

A fire

Mr Julian Pocock (Senior Statutory Auditor)

for and on behalf of David Owen & Co 13 December 2021
Chartered Accountants
Statutory Auditor 17 The Market Pilace
Devizes
Wiltshire
SN10 1HT
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON
REGULARITY TO HOLY TRINITY CHURCH OF ENGLAND ACADEMY AND THE
EDUCATION AND SKILLS FUNDING AGENCY

FOR THE YEAR ENDED 31 AUGUST 2021

In accordance with the terms of our engagement letter dated 7 September 2021 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2020 to
2021, we have carried out an engagement to obtain limited assurance about whether the expenditure disbursed
and income received by Holy Trinity Church of England Academy during the period 1 September 2020 to 31
August 2021 have been applied to the purposes identified by Parliament and the financial transactions conform
to the authorities which govern them.

This report is made solely to Holy Trinity Church of England Academy and ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we might state to the Holy Trinity Church of
England Academy and ESFA those matters we are required to state in a report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than Holy Trinity
Church of England Academy and ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Holy Trinity Church of England Academy’s accounting officer and the
reporting accountant

The accounting officer is responsible, under the requirements of Holy Trinity Church of England Academy’s
funding agreement with the Secretary of State for Education dated 1 May 2012 and the Academies Financial
Handbook, extant from 1 September 2020, for ensuring that expenditure disbursed and income received is
applied for the purposes intended by Parliament and the financial transactions conform to the authorities which
govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance, and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the Academies Accounts Direction 2020 to 2021. We report to you whether anything has come
to our attention in carrying out our work which suggests that in all material respects, expenditure disbursed and
income received during the period 1 September 2020 to 31 August 2021 have not been applied to purposes
intended by Parliament or that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountant of Academy Trusts issued by ESFA. We performed a limited assurance engagement as
defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust's income and expenditure.

The work undertaken to draw our conclusion includes:

* A review of the internal controls, policies and procedures that have been implemented and an
assessment of their effectiveness.

* Detailed substantive testing of transactions and checking the financial controls were functioning as
intended.

* Inspection of accounting records, meeting minutes, management representations and declarations of
interest.

* A review of reports commissioned by the trustees of the effectiveness of financial controls, systems
transactions and risks.



